How?


(...types of Nasa Oss Program Announcements)





•  NASA Research Announcement (NRA)





-  Solicits basic research to be published in the peer-reviewed 	literature (not for a definite end-product or service).


-  May solicit for broad areas (e.g., “ Research in Exobiology”) as 	well as specific subjects(“ROSAT Guest Investigators”).


-  Uses on-going NASA Research & Analysis budget.


-  Typically several dozen NRA’s released per year. 


-  Typ. 20-100 proposals per NRA, w/selection ratios of 


	1::2 to 1::6.


-  Typ. small ($10K-200K) grants or contracts (PI + 1-2 Co-I’s).


-  Typ. < 3 yr. period of performance (but some as long as 5 yr.)


-  All NRA’s posted on OSS homepage, preceded 15 days by


	CBD notice and post card (E-mail) to NASA mailing list.


-  Typ. 90 days provided from release to proposal deadline.


-  Typ. 3 months for review/selections after proposals received.


�
•  Announcement of Opportunity





-  Solicits a science investigation to be carried out within frame work of a definitive Program, usually a flight mission.


-  Involves provision of flight experiment and/or involvement in 	mission activities to complete a proposed investigation.


-  May be for a singular program (e.g., Mars Surveyor) or an on-


	going series (e.g., Explorers), as approved by Congress.


-  Selection based on ‘performance’ not ‘technical’ specifications.


-  May be for limited efforts (e.g., Science Team members @ 	$150K ea.) up to complete missions (Discovery @ $300M ea.).


-  Proposal by a single Principal Investigator and typ. 5-30 Co-I’s.


-  Usually involves a deliverable item (hardware or data product).


-  Typically only 2 to 4 AO’s per year (including Discovery every 	2 years and some type of Explorer every 8-12 months).


- Almost always awarded through a contract with a period of 


	performance of 3 to 6 years or more.


-  Announcement and schedule characteristics similar to NRA, 	except selections typ. 4 months after proposals due.


�
•  Request for Proposal (RFP)





-  Solicits proposals against firmly stated technical 


	specifications.


-  Used to procure a specific product (e.g., the Sofia Program) 	and/or service (the National Scientific Balloon Facility).


-  May be for relatively small or extremely (100’s $M) large


	 contracts.


-  Usually for singular opportunities, although may also allow	for recompetition of some continuing activity (e.g., NSBF).


-  Announcement posted by CBD notice. 


-  Review by formal Government “Source Evaluation Board.”


-  Selection process can take months and may include site 


	visits at proposer’s facilities.


�
HOW?


(...are AO’s and NRA’s developed and written?)





•  Content of an Announcement (of any kind)


-  Who?


-  What?


-  Why?


-  When?


-  Where?


-  How?





•  Proscribed formats used for NRA’s and AO’s.





•  Internal reviews of draft NRA’s and AO’s for:


-  Program definition/clarity of purpose/directions to proposers. 


-  ‘Internal consistency’ of material.


-  Adherence to Federal Acquisition Regulations (FAR) and 		International policies. 


-  Adherence to General Printing Office (GPO) standards.


�
•  Content of an OSS NASA Research Announcement





-  Letter of solicitation


.  Summary of program: purpose and schedule.


.  /Signed/ by the sponsoring OSS senior official.





-  Appendix A: Detailed Program Description.





-  Appendix B:  Guidelines for Responding to NASA Research 


	Announcements (standard, from Fed. Acquisition Regs.).





-  Appendix C:  Special Instructions for Preparing & Submitting 


	Proposals.





�
•  Content of a NASA Research Announcement (starting in 1998)





-  Letter of solicitation


.  Summary of program: purpose and schedule.


.  /Signed/ by sponsoring OSS senior official.





-  Appendix A: Detailed Program Description that refers to “Guidebook for Proposers Responding to NASA OSS Research Announcements” for:	


	..  Standard Guidance for Preparing Proposals;


	..  Standard Prefatory Materials and Certifications;


	..  Exposition of Fed. Acq. Regs., policy for Education/Public 


		Outreach, and guidelines for non-U.S. applicants.





-  Appendix B (optional):  Special Instructions for Preparing & Submitting Proposals as needed for unique program requirements.


�
•  Content of a NASA Announcement of Opportunity (now & future)





-  Derives from NASA FAR Supplement, Part 1872.705:





    I.  Description of the Opportunity


   II.  Announcement Objectives


  III.  Background


  IV.  Proposal Opportunity Period


   V.  Requirements and Constraints


  VI.  Proposal Submission Information


 VII.  Proposal Evaluation, Selection, and Implementation


VIII.  Schedule


  XI.  Appendices, incl. at least 


.  General Instructions and Provisions


.  Guidelines for Proposal Preparation





-  /Signed/ by OSS Associate Administrator and/or one or more OSS Science Program Directors.


�
HOW?


(...are competitive proposals developed and written?)





•  Four Rules for Preparing to Write a Proposal





1)  Read the Announcement (...and then read it again).


2)  Believe the Announcement (...because NASA is legally bound 


	to do whatever it says).


3)  Respond to the stated provisions of the Announcement


		(...not what you wish they were).


4)  Go back to Rule 1.








•  Key Components of Any Proposal to NASA


-  Objectives and scientific significance of proposed work.


-  Feasibility/suitability of proposed method(s) of investigation.


-  Relevance of proposed investigation to NASA’s programs.


-  Qualifications of the investigator(s) and facilities (as required).


-  Amount of, and justification for, the requested funding.


�
•  Canonical Outline of a Proposal for a NASA NRA /or/ AO





-  Cover Page (format may be proscribed).


.  Name/Address/Signature of a single Principal Investigator.


.  Descriptive Title of proposed investigation.


.  Name(s)/Address(es) of Co-Investigators.


.  Name/Title/Address/Signature of Authorizing Institutional 	Representative.


-  Summary (Abstract) of Investigation (one page).


-  Budget Summaries (total and for each year).


-  Table of Contents (sometimes optional).


-  Scientific/Technical Section (not to exceed page limit):


.  Objectives and significance of proposed investigation.


.  Technical approach & methodology of research.


.  Relevance to NASA program(s).


.  Relationship to previous work in field &/or state of art.


.  Management plan, including role of Co-I’s.


.  Timeline of activities (with key milestones as appropriate).


.  References/citations.


�
•  Canonical Outline of a Proposal (continued)





-  Education/Public Outreach Effort (optional for NRA’s but now 	required for all AO’s).


-  PI and Co-I Curriculum Vitae (one page each).


-  Detailed Budget (institution’s own format, plus explanations).


-  Current and Pending Research Support (for PI and key Co-I’s).


-  Facilities and Equipment (as appropriate, both for available


	 and/or additional items to be purchased through grant).


-  Certifications (signed; required by U.S. Code):


.  “Debarment, Suspension & Other Responsibility Matters.”


.  “Drug Free Workplace.”


.  “Lobbying” (only for budgets >$100K).


�
THE TOP ten “DO’S” FOR PROPOSAL PREPARATION








1.  Carefully read and follow the instructions in the NRA of interest.  





[Respond to the opportunity as published in the NRA since NASA is obligated to review and select on that basis.  Conversely, NASA can only review the proposal as submitted, not the one the proposer thinks (or wishes) they submitted.]





2.  Focus the proposal on a single, clearly stated scientific problem, and describe its research plan and anticipated results.  





[Clearly address the “so what?” and “why do this?” questions with respect to NASA’s interests.  It’s equally important to show how the proposed investigation will advance knowledge in the field.]





3.  Provide judicious amounts of tutorial material, especially if proposing innovative work.  





[Not everyone reviewing the proposal can or will be an expert in all aspects of the proposed research.]


�
4.  Give credit to others as appropriate by including references to preceding work in the field.





5.  Proof-read and spell check the proposal before submission, and if at all possible have a colleague review it.  





[Strive for a quality of text commensurate with an article prepared for submission to a journal.]  





6.  Keep the proposal text as short as possible consistent with completeness.  





	[Page limits are “limits,” not quotas to be filled.]





7.  Use clear, easy to read type fonts and page layouts of material.





8.  Include all requested information.





	[It all gets used through the review/selection/funding cycle.] 





9.  Strive for realism as well as adequacy of the requested budget.





10. Provide any and all material necessary to understand the budget.
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